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Agenda 
Rest Area and Welcome Center Project 

• Review Timeline 
 

• Review Activities 
 

• Next Steps 
 

 
 

 

 

 



3 

 

 

 

Timeline 
-Rest Areas and Welcome Centers- 

• Confirm with 

Teams 

• Coordinate with 

Agencies 

• Draft RFP 

Process 

September-

December, 2013 

• Issue RFP 

• Proposals Due 

 

 

January-

February, 2014 

• Contract Term 

Begins 

July 1, 2014 March-June, 

2014 

• Public Comments 

• Selection Process 

• Board Approval 

• Execute Agreement 
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Activities 
-Rest Areas and Welcome Centers- 

• In September the Board voted to move this project forward 
 

• Assembled the internal team that will develop the RFP, oversee the evaluation and contract 

with the private sector 
 

o P3 Office-Chip Meeks and Rick Merritt 

o Office of  Maintenance-Chris DeGrace (Project Manager) 

o Legal Office- Joanna Campbell 

o Office of  Communications-David Spear 
  

• Confirmed that the two Short-listed teams want to move forward.  Due to some 

restructuring each team will have to resubmit qualifications on some team members 
 

• Developing sponsorship plan to be approved by FHWA.  This is a critical piece required by 

policy and is needed to go into the RFP 
 

• Developing maintenance and operations specifications required for the RFP 
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Next Steps 
-Rest Areas and Welcome Centers- 

• Complete the sponsorship plan and meet with FHWA for review/approval 
 

• Meet with Economic Development and the Business Enterprise Program 
 

• Complete the specifications for operations and maintenance 
 

• Complete the draft RFP and issue to the teams 
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Rest Areas and Welcome Centers 

Questions? 


